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Local Involvement Network in Salford 

“Shaping Salford’s Future”  


Notes of LINk in Salford Steering Group Meeting held on 10th August 2009 

	LINk in Salford 

	Meeting 
	LINk in Salford Steering Group

	Date 
	Monday, 10 August 2009 

	Time 
	10.00am – 12.00pm 

	Venue 
	St Sebastian’s Centre, 3 Douglas Green, Salford, M6 6ES  


	Mission
	“Shaping Salford’s Future”

	Objective
	· To promote and support the involvement of people in the commissioning, provision and scrutiny of local health and social care services (including public health)

· To obtain the views of people about their need for, and experiences of, local health and social care services (including public health)

· To enable people to monitor and review the commissioning and provision of health and care services

· To raise the concerns of local people with those responsible for commissioning, providing, managing and scrutinising services (including public health)


	Present  
	Beryl Chapman

Rita Fisher



Sue Fisher

Royston Futter

Paul Tullett

Marion Wilson

Meena Patel

Wendy Armstrong 

	Declaration of interests
	None 


	Apologises 

	
	Date
	Lead

	Rachael Harris

Harold Kershner
	
	


	

	Introduction
	Date
	Lead

	Introductions took place 
Meena chaired the unofficial Steering Group meeting that had been scheduled on the request of Steering Group members wishing to raise their concerns and issues about the progress of the LINk in Salford.

Members were happy to have an update from the host of the work carried out to date: 
	
	

	

	Random selection
	Date
	Lead

	Meena informed the members of the delay in recruiting the randomly selected members due to no telephone numbers and email addresses from the electoral roll and therefore needed to post letters and carry out home visits to those identified individuals.  To date Rachael Harris and Paul Tullett have been recruited and are receiving support from the host staff and will require mentoring from the Steering Group members.  MP remains to chase up Luke Kurkham who is on holiday and Dawn Kelly who is having renovations.    

The Steering Group members agreed to act as mentors for new members.  This mentorship would include teaching about the protocol of particular meetings from more experienced Steering Group members.
MP to circulate Steering Group member contact details to the Steering Group to include only home phone numbers and email addresses.

	14/8/09
	MP

	

	Recruitment of Chair and Vice Chair 
	Date
	Lead

	RF interested in either Chair or Vice-Chair.  MW possibly interested in Vice-Chair should nobody else want that role.  All other members not interested in either position.  MP to contact HK to see if he would be interested in either post.  HK has resigned his directorship from the Board of Unlimited Potential Board to join the Steering Group. MP to inform group by Friday 14th August of the final decisions.
	14/8/09
	MP

	


	Request for members to attend Partnership meetings in Salford 
	Date
	Lead

	MP informed the members that requests from various partnerships wish to have LINk in Salford representation. These include: Overview & Scrutiny, LSP, PCT, GMWNHST, Host Review Group, etc.  RF asked for the host staff to put together a table of the partnerships and frequency of the meetings to identify their skills to enable them to allocate appropriate roles on the partnerships.  MP to provide details of each partnership requests, frequencies of the meetings held and email to the Chair.
	17/8/09
	MP 

	

	LINk in Salford 2009 Event Evaluation Report 
	Date
	Lead

	The LINk in Salford 2009 Event Evaluation report has been presented by the independently commissioned Vision Twenty-one and the host staff have circulated the information to the key stakeholders only. The document has not been circulated to the wider members of Salford until the appointment of the chair for the LINk in Salford. This will support the formal process of writing to providers of services under the powers and duties of the LINk. MP to work closely with the Chair and disseminate out to stakeholders across Salford.
	
	

	

	LINk in Salford Annual Report 
	Date
	Lead

	MP reported that the LINK in Salford Annual Report 2008 has been circulated and has received positive feedback from Key Stakeholders across Salford.  
	
	

	

	Governance Framework – LINK in Salford Constitution
	Date
	Lead

	LINk in Salford Constitution remains in a draft format and the Steering Group needs to review and adopt at the next Steering Group meeting.  
	9/9/09
	All

	

	LINk in Salford Communication Strategy 
	Date
	Lead

	LINk in Salford Communication Strategy remains in a draft format and the Steering Group needs to review and adopt at the next Steering Group meeting.  
	9/9/09
	All

	


	LINk in Salford Marketing Material
	Date
	Lead

	MP presented draft formats in PDF and Word of the following materials: Newsletter, leaflet, covering letter, comp slips and business cards for LINk activities.  MP advised that the Unlimited Potential freepost address would be removed and members needed to decide whether the LINk wished to purchase a FREEPOST address for the LINk in Salford. Members felt they were happy to have C/o Unlimited Potential. Members requested the host produce ID badges for the LINk Steering Group members.
WA to action production of ID badges  .
	9/9/09
	WA

	

	LINk in Salford DVD 
	Date
	Lead

	The draft LINk in Salford DVD was shown to members and MP requested Steering Group members to forward their comments to MP by Friday 14th August to forward onto the Social Media centre who have been commissioned to develop the LINk DVD.
	14/9/09
	All

	

	LINk in Salford Tendering Procedure 
	Date
	Lead

	MP advised that MP/WA are working with Salford CVS on Action Learning Sets relating to the tendering process and thus the LINk will be able to support community organisations with their tender bids.  RF wanted to know what is being tendered out.  MP advised that Unlimited Potential has a tendering process protocol which is being adopted into the draft tender process for the LINK in Salford.  RF asked which groups will be approached.  MP advised that LS has networked with various groups and the host organisations have a list for the open tender process.   The LINk in Salford Steering Group will need to make the final decision on which organisations are awarded the contacts but the host organisation will support the Steering Group through the tender process. 
	
	


	

	LINk in Salford Terms of Reference – Communications & Annual event sub group
	Date
	Lead

	MP informed the members that LS had drafted the terms of reference for the sub group and the Steering Group members need to further identify when sub group will commence. RF suggested this agenda item should be scheduled at a Steering Group meeting.  MP circulated the Terms of Reference for the task group.
	
	

	

	LINk in Salford Volunteer Handbook 
	Date
	Lead

	MP is currently drafting up a Volunteer Handbook for all volunteers who support the LINk in Salford programme and to date five individuals have expressed an interest in volunteering for the LINk in Salford. 
	1/9/09
	MP

	

	Salford CVS
	Date
	Lead

	MP informed the members that she and LS had been busy developing links with Salford CVS to support the three organisations that tendered for the three workplan issues.  Work remains ongoing 
	
	

	

	LINk in Salford Website 
	Date
	Lead

	MP advised that we are awaiting quotes from organisations regarding the development of the LINk in Salford website.  Two organisations have submitted a quote from Gloucestershire and Greenlight who are currently working on the Unlimited Potential website.  MP agreed to have the information circulated to the members and for a decision to be made at a Steering Group meeting.  Elements of the website may include anonymous email comments/suggestions and links to relevant organisations. As the LINk in Salford will want to use information from the website for monitoring purposes it needs a professional firm to develop the website.  LS has drawn up suggestions on what needs to be included on the website.  MP suggested that maybe volunteers may use time to support the website and other duties.  We may open a Facebook, blogs or Twitter account to promote the LINk in Salford.  Members of the Group emphasised how important it is to keep the website up to date.  MP advised that training can be given to staff members to update the information and that this has been requested as part of the quote.  MP to circulate quotes.
	1/9/09
	MP


	

	LINk Training monies      
	Date
	Lead

	MP advised the Group that CSIP had allocated training monies for the development of training for Steering Group members. At present MP is pursuing LINk in Salford’s share of £750.
	9/9/09
	MP 

	

	Any other Business
	Date
	Lead

	MP advised that the Steering Group need to send letters of Thanks to Joe Tobin, Terry Mumford, Beryl Murray and Brian Minor to thank them for their support during the interim phase.  
RF advised the Group to forward agenda items for the next meeting to MP five days prior to the meeting scheduled.
RF requested to re-schedule the next Steering Group meeting from 7 September to be held at 12pm-2pm on Wednesday, 9 September 2009 at St Sebastian’s Community Centre.  Group members are advised to bring their lunch.
	2/9/09
	All
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Unlimited Potential is the support organisation for the LINk in Salford 


