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TRADING FOR PEOPLE AND PLANET




Unlimited Potential

Innovating UP Fund
“You see things; and you say, ‘Why?’ But I dream things that never were; and I say, ‘Why not?’” (George Bernard Shaw).
Why?
Unlimited Potential is a social enterprise: a business with social objectives, whose surpluses are reinvested for that purpose in the business. Unlimited Potential exists to make the world a happier and healthier place to live. We specialise in social innovation.

As a community benefit society, our business must be conducted for community benefit and not for the profit of our members (Supporters). Under our Rules, surpluses (profits) must be applied firstly to maintain prudent reserves, and secondly towards the purpose of the Society.
What?
Unlimited Potential now has reserves sufficient to cover three months’ total running costs. It is now in a position to reinvest finance from the surplus towards our social mission through the new Innovating UP Fund.

Who?
Unlimited Potential is inviting suggestions and proposals only from our key stakeholders, who are: members (Supporters); clients; customers; volunteers; staff; and directors.
How much?
In 2011, there is a total of £50,000 available from the Innovating UP Fund for reinvestment into creative and innovative ideas. This may be used for just one idea, or for two or more ideas.
How?

If you have a suggestion or proposal, it should be no longer than 500 words, and must fulfil the criteria described below. You do not necessarily have to be the person to lead the project. If you have any queries, please call Chris Dabbs on 0161 743 4502.
Our Enterprise Committee will consider all suggestions against the criteria and then make a recommendation to the Board. The final decision will be reported to Supporters at the next Annual Meeting. The idea(s) chosen will be developed through Unlimited Potential for community benefit only. Those whose idea is chosen will receive an Innovating UP Award.
When?
Your proposal must be submitted by 9.00 a.m. on Monday 15 August, 2011, to Chris Dabbs, the Chief Executive at Unlimited Potential:
· email: chris.dabbs@unlimitedpotential.org.uk
· fax: 0161 743 0090
· post: Innovation Forum, 51 Frederick Road, Salford M6 6FP

Innovating UP Fund – criteria
Your suggestion or proposal must fulfil these four criteria:
1. a long-term strategic approach, to ensure certainty and consistency …
This means consistency with Unlimited Potential’s Business Plan, which is focussed on social innovation, with diversification around social issues, geographically, and into commercial enterprise for social impact. Our top priorities for growth are:

· market pilots – testing / piloting new ideas (creativity and learning)

· knowledge transfer (with think tanks, universities, etc.)

· geographical expansion

· social enterprise development

· pub / off-licence
· rural services
The idea must have the potential to be financially sustainable in the medium to long term – that is, not dependent on grants or donations, but eventually able to generate its own income and make any necessary repayments. The idea should have the potential to be scaled up over time to benefit many people.
2. meets Unlimited Potential’s mission, values and objectives …
Our mission is: to make the world a happier and healthier place to live.
Our values are:
· approachability – friendly and easy to talk to
· enterprise – innovation, creativity, bold resourcefulness
· respect – due regard for the feelings or rights of others
Our objectives are:

1. To support people to lead happier and healthier lives.

(Services having positive outcomes for people engaged with them.)
2. To help people who want to develop their skills and abilities to fulfil their potential.

(People taking control of their own lives.)
3. To be a happy and healthy enterprise that has the best possible impact for people and for a sustainable world.

(The organisation having a positive impact on the wider world – social, economic and/or environmental.)
The focus could therefore be in any of these fields – or others: citizenship; culture; environment; food; health; housing; justice; learning and development; media; physical activity; safety; skills and work; social development and inclusion; sport; transport; and well-being and resilience.
3. supports creativity and/or innovation …
This means your idea should be clearly different from what is already out there, especially if it starts with the strengths of lay people. This might mean a completely original idea, or bringing together existing things in a new way, or a new way to implement an existing idea more successfully.

A social innovation is a new idea (product, service or models) that invests in social strengths / assets (more effectively than alternatives). In other words, it is an innovation that is both good for society and enhances society's capacity to act.
The Innovating UP Fund will therefore not be used for developing or enhancing existing services or activities of Unlimited Potential.
4. should be made into purposes for which finance could not easily be obtained elsewhere …
This means ideas, probably with a degree of risk, which would be unlikely to easily attract finance from other sources, whether private, statutory or charitable.
Suggestion:
When describing your idea, check if you have addressed these basic questions, as well as the four criteria above:
· Why?
· What?
· Who?

· When?
· Where?
· How?
You may use the form overleaf to describe your suggestion or proposal, but you can submit it in a different format if you wish.

	Innovating UP Fund

	Your name:
	

	Phone:
	
	Email:
	

	Your idea (no more than 500 words):

	

	How much? You do not have to say how much money you think will be needed, but you can state it here, if you wish:
	£

	Your proposal must be submitted by 9.00 a.m. on Monday 15 August, 2011, to Chris Dabbs, the Chief Executive at Unlimited Potential:

· email: chris.dabbs@unlimitedpotential.org.uk
· fax: 0161 743 0090
· post: Innovation Forum, 51 Frederick Road, Salford M6 6FP
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Unlimited Potential is registered with the Financial Services Authority as an industrial and provident society (Register number 30669 R).

Registered Office: Innovation Forum, 51 Frederick Road, Salford M6 6FP.
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