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Local Involvement Network in Salford 

“Shaping Salford’s Future”  

Notes of LINk in Salford Steering Group meeting held on Tuesday, 1 February 2011, Salford Innovation Forum
Attendance 

Wendy Armstrong

Ken Cook

Sue Fisher 

Royston Futter
Steve Jones
Suzy Keen

Jamie Loftus
Meena Patel
Sam Portnoy

Marian Wilson
1.
Welcome 

Royston opened the meeting.   Royston, on behalf of the LINk in Salford, welcomed Wendy back after her term of sick leave.   Royston also welcomed two new members to the Group – Suzy Keen from Salford CVS and Ken Cook from Mencap.  Suzy will be joining for a limited period to represent third sector organisations in Salford.  Ken represents Salford Mencap.  In addition, Royston welcomed Steve Jones from the Healthy Communities Collaborative.  Steve had requested permission to observe a LINk Steering Group meeting in order to help with the development of his own service.
Action:  RF to speak to HK regarding his attendance at LINk Steering Group meetings.  
2.
Apologies 

Josie Browne
Harold Kershner

3.
Presentation from Lyn Jones, Assistant Director for Later Life Services, Greater Manchester West NHS Trust
MP invited GMW to offer presentation but due to ward meeting the presentation was cancelled.
Action:  MP to contact Lynn to re-schedule for the next meeting.
4.
Notes from previous meeting 

GP Consortia – MP emailed AR to ask about lead officer.  AR wants to have communications with lead officer first.  

Action:  MP to chase up with Amanda Rafferty re developing a relationship between Salford GP Consortia and the LINk in Salford.

MP circulated the final draft of Media Policy incorporating the amendments and members agreed the Chair would sign off any marketing information.
Action:  Group to look at final draft of Media Policy and let MP know of their approval.
MP still chasing Waqas Anees and John McDonald to confirm that they would like to join the Steering Group.  RF advised that he has another contact from Social Services who may be interested in attending meetings.
Action:  RF to pass on contact details to MP.
MP highlighted a discussion re the LINk in Salford becoming a member of NALM.  MP has agreed this and is awaiting feedback from NALM.
A discussion took place regarding the possibility of producing a guide of how NHS Salford works.  The Group agreed that at present it would be counterproductive to produce a guide immediately in light of all the changes currently taking place in the NHS.  
5.
Update from LINk Steering Group members
Members attended the following partnership meetings: 

· MW advised that the January meeting of the Patient Experience Committee at Salford Royal had been cancelled due to a flu epidemic.
· MW attended the Overview and Scrutiny committee for Health and Wellbeing meeting last week.  There was a presentation from Sue Lightup, Strategic Director for Community, Health and Social Care.
· A topic of discussion was around over 70s or over 75s can pay £10 a year for unlimited swimming, gym, etc. Councillors felt that £10 was not an unreasonable amount of money as it will improve overall wellbeing.   
· HealthWatch will be represented at Overview & Scrutiny.  
· Overview & Scrutiny may re-brand and may have a greater responsibility.  
· The results from NHS Salford’s appreciate enquiry project looked at why non-smokers have not previously smoked.  Information on this will be available from Linda Sharples.
There will still be a requirement for two representatives from the LINk on the Overview & Scrutiny Committee.  The Group can decide who the reps for the re-branded Overview & Scrutiny Committee are to be.
· SP advised that he had attended a Personalisation Strategy group and a Higher Broughton Advice Centre (HBAC) meeting and one of the key issues  that HBAC is trying to implement are strategies for mental illness and notes of the minutes are available from Salford City Council.

Action:  MP to circulate minutes from 21 January Personalisation meeting.

· KC informed the Group that he attends the personalisation group.

· RF attended the LINk Host Performance Review on 20 January.  The result was that Salford City Council remains happy with the LINk Host’s performance and are unable to confirm the funding for continuation of the host organisation.  
· RF advised that a working group will be set up to discuss Governance and Model and any other business.  The next meeting of this working group is 15 February in preparation for HealthWatch and what will go forward for consideration for the host group.   RF reported that the new members SK and KC would also welcome to join these meetings and if they were unable to attend they should have some input
· SK informed the group of the work of Salford CVS which includes funding, writing policies, constitutions and other work with includes making sure the sector is represented.  BASIS meetings are a forum of health and social care organisations in Salford and who  represent the views of the sector.  SK advised that she has joined the LINk group to help the LINk to facilitate future developments.  SK suggested a meeting with RF for future developments.  

Action:  RF to have meeting with SK.

· RF has been invited to the Maternity Services Liaison Committee in order to liaise with maternity services in Salford.  RF attended a long briefing on Friday afternoon to outline plans and intentions.  There is to be a midwife- led birthing unit at Salford Royal.  SK advised that there are problems as Salford has a high rate of smoking in pregnancy which in turn produces smaller babies which in turn makes for special care needed and therefore would not fall into criteria for the midwife-led unit.  MW advised that she had attended the midwife-led unit Middlesex Hospital and it was from this visit that the proposal was put forward that Salford could run such a unit as long as the support was there (ie. Ambulances).   If there were any problem pregnancies these would go to Bolton or Manchester hospital.  She further advised that the midwife-led unit at Salford was a conversion and not a purpose built one.  

· KC advised that he had attended a Strategic Partnership conference (LSP) on 27 January and an issue was raised around use of leisure facilities.  KC advised that Mencap had previously had an arrangement for free use of the facilities at Pendlebury and Broughton pools.  This free usage has been cancelled.
· KC advised that Mencap have contract with Salford City Council which ends on 31 March and are currently waiting to hear what is happening in terms of SCC cuts.  

· MP advised we do not have a rep on the Board for ULOs.  Do we want to nominate a LINk rep to attend the ULO meetings?   The Group advised that JB on that Board representing SDF.  SP advised that he was a member of that Board and would be happy to feedback from the meetings.  This group is supported by Linzi Brook and is not part of it and therefore cannot lead on it.
Action:  SP to feedback on that group. 

· MP advised that the last Finance Group meeting took place on 12 October and this was attended by SP, JL and HK.  A further meeting is to be arranged.

Action:  MP to organise next Finance Group meeting.  
6.
Update LINk work themes

MP provided the following updates:
· WealthShare Creations have their final asking and listening session today.  They have achieved all questionnaires and studies and completed four workshops.  They intend to have a report to LINk by 14 February.
· Salford Disability Forum (SDF) have achieved 96 case studies and have to date completed over 400 questionnaires.  MP advised that Unlimited Potential would help them to achieve their target of 516.  MP asked how would the LINk Group members feel if they do not complete the 516 questionnaires?  The Group agreed that this would be acceptable.    SDF anticipate the report to be completed by 14 February.   MP advised that the Steering Group members would ratify the report and then the statutory providers would take a look at the content only for accuracy.
Action:  MP will use the notes from this meeting of the Steering Group to reflect back to Unlimited Potential about the LINk’s consent for the shortfall.
· SALT (Seedley & Langworthy Trust) report that of the 615 proposed completed questionnaires they have currently only 200 completed.  MP advised that at a recent contracts meeting SALT advised that they have employed 4 new members of staff plus 4 new volunteers who will assist and anticipate that by 14 February they will have achieved the correct number of questionnaires.  The Group agreed that SALT would have to complete the agreed number of questionnaires in order for 1% of the population to have been consulted and in order to achieve viability of the results.  MP advised that an article was placed in the 28 Jan LINk e-bulletin asking for volunteers and added that perhaps the questionnaire could be put on the LINk’s website to increase coverage.   MP advised that SALT had attended an event at the Langworthy Cornerstone on 29 January and used this opportunity to have questionnaires completed.  SALT have also produced a timetable for door-knocking activities based around the new member of staff and the new volunteers and with the aim of reaching previously unreachable individuals.  MP advised that the second (mid-term) payment had been withheld.
Action:  MP to keep the Group advised on SALT’s progress.
SK advised that the LINk needs to be transparent and fair and that if leeway has been allowed for SDF then the same percentage of leeway would need to be applied to SALT.   Members agreed.
A discussion took place about the contracting for the pieces of work which will result from the consultations at the 2011 annual event.  MP advised that a focus group will need to be set up to look at the contracting of future work themes.  This group will look at the weaknesses of contracting and also look at the learning points from the organisations point of view. 
Key topics included:-

· Transfer of community services from salford royal hospital – jack sharp leading – him to come back to the link and come back with pertinent questions – question people on this new re-design.  

· Mental health
The conclusion if any members had any suggestions/themes was to let MP have them.
Action:  Email each other regarding themes.  Circulate any issues / topics to MP.

7.
Future Developments – Local HealthWatch

MP circulated three documents she had received from the NW LINk Hosts meeting which took place on Monday, 31 January.  

8.
Future LINk work themes 2011/2012

MP was unsure of how much money is available for next year.   She advised that there is a £17K underspend from the last financial year and a business case would need to be put to bring monies forward.
9.
Update from LINk host
MP offered the following updates:
· MP attended NW LINk Hosts meeting on Monday, 31 January.   Government have decided that for the transition to HealthWatch they are setting up a programme board from now until 31 March on how they implement HealthWatch.  They are also setting up an advisory group which will consist of 3 host LINks nationally and will have a rep from a LINk.  
MP circulated the information she had received at the above meeting.

Action:  LINk members wishing to be considered for the strategic development of HealthWatch will have to provide a profile.  For anybody wishing to self nominate, MP has details of others who have already self-nominated. 
Action:  MP will circulate details once she receives these from Nik Barstow.  
· MP also advised that Nik Barstow is encouraging North West LINks to be developing relationships with GP Consortia and Overview & Scrutiny.  

· Health & Social Care bill will be presented to Parliament for approval in the Autumn.
· CQC HealthWatch England will be making suggestions for 3 governance models as they know all links will be reviewing governance frameworks.  These will be available around April/
May.
· MP advised that all LINks need to look at what is meant by advice and assistance and what is meant by that as it is very unclear.  LINks will need to look at what advice and assistance services are already out there as LINk do not have the skills to provide these services.  

Action:  Group to read through info provided by MP and to come back to MP with any questions or queries.
MP has been attempting to contact Sue Lightup’s PA to ascertain when a LINk rep start on Health & Wellbeing partnership board.   There was a Health & Wellbeing Partnership meeting on Tuesday, 18 January and a LINk rep was not invited.

Action:  MP to contact Sue Lightup regarding a LINk rep on the Health & Wellbeing Board.
Action:  MP to find out why the LINk was not sent an invitation.  

10.
Any other business
A discussion took place regarding the Annual Event: the LINk Annual event and feedback session will take place on 7 March at Salford Precinct and 11 March at Buile Hill Park respectively.  MP advised on the costings for the precinct and Buile Hill events.  MP further advised that the consultation method to be used at Salford Precinct would be in the form of a questionnaire with specific questions.   The Group enquired as to how much money we are going to spend to collect the data?  The Group agreed that competent questioners would be needed to gather the data and will still need an independent organisation to put data together (eg. Vision 21).  The equipment to be provided by SNS (Mike Sullivan).  Due to current climate we will keep the event low key.   Will still invite stallholders and ask for feedback as per years 1 and 2.  
Action:  RF and MP at next meeting to put together proposals for all of the above.
MW advised that she would not like to be involved as a LINk representative for the GP consortia as Hamish Steadman is her GP. 

The next meeting of the Steering Group is to take place on Tuesday, 15 February from 11am until 2pm at the Salford Innovation Forum, Frederick Road, Salford
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