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Local Involvement Network in Salford 

“Shaping Salford’s Future”  

Notes of LINk in Salford Steering Group meeting held on Tuesday, 15 February 2011 from 11am to 1pm, Salford Innovation Forum
Attendance 

Wendy Armstrong

Ken Cook

Royston Futter
Jamie Loftus
Meena Patel
Marian Wilson

Welcome 

Royston opened the meeting.   
Apologies 

Josie Browne
Sue Fisher

Suzy Keen

Harold Kershner

Sam Portnoy

Governance Framework
A discussion took place around the Governance Framework for the LINk in Salford.  recruitment of new members for the LINk in Salford.  Elections – random selection – to get members.    May need some election process to get members for HealthWatch for 2012. 

MP and RF meeting on Tuesday, 22 Feb to discuss governance framework.

Marketing
LINk Budget
Training – ask MP.  Appropriate to LINk activities.  

Topping up headings – to use funds.

Next year – transition period.   Still don’t know how much money SCC will give us.   

MP does not want money to be absorbed into UP coffers – wants it to be spent.  Want to ringfence it for marketing, publicity (up to £5,000), consultants and contractors, training of others (volunteers)– anything different from last year – guide to health services (put it under marketing – would probably need another £5,000 – make it£10,000 in total).   Printing and photocopying  (need an allowance for group to print out reports etc – budget of £3,000 for members for cartridges and printing – cheaper to give members an allowance of £20 a year for IT for phonecalls, communications, etc) and IT (currently £0 – LINk in salford domain name – rebrand for healthwatch – will have to pay for that – any amendments to website – greenlight will invoice us – missing a consultation page – will need to be designed and implemented – also reporting on numbers looking at website £600 fee per year – JL – iPads?  X 6 – group disagreed), stationery, licensing (CRB checks – should be free under new rules), Volunteer expenses – should be a normal right – should not be out of pocket.  

Spent 32,000 of 47,000 budget.  UP has the money – paid quarterly – UP operates on £140,000 for the outcomes – how we achieve it is our business – capital funding to manage buildings and staff and link activity monies to steer activities of the link.   If LINk do not spend or allocate the money then it could go into UP coffers.   LINK need to spend budget we have for this year.  For annual report – we can say that in this financial year we have an underspend of £?? And we have carried the monies forward – need to get the message across about change from LINk to HealthWatch.    

Action:  MP to come back with proposed expenditure of underspend for 2011/2012.   

LINk Annual Event

A discussion took place about the upcoming LINk in Salford Annual Event activities.  

MP advised that there would be the following timetable of events commencing Monday, 7 March and the events would be from 10am to 4pm daily.  

Monday, 7 March – Salford Precinct (indoors)

Tuesday, 8 March – Eccles Precinct (opposite Age Concern and Superdrug) (outdoors)
Wednesday, 9 March – Ellesmere Shopping Centre, Walkden  (indoors) possible cost of £50 plus VAT

Thursday, 10 March – Swinton Precinct (outdoors)

MP advised that for the two outdoor events (Eccles and Swinton) that Mike Sullivan of SNS Marquees had quoted £250 plus VAT for the hire of a 10ft x 15ft industrial gazebo.  
Volunteers with clipboards.  Possible timebank members.  Ourselves.  Waiting for Salford Uni  - any students.  Particular organisation we want to give an opportunity to?   Steering group members do some of the days.  Approach other groups to provide people.   £300 - £500 per day for each organisation – would there be a quota?  250 questionnaires each day.  10 people plus steering group and host staff.    Send out questionnaires to our network of networks with the e-bulletin.   
Action:  Contact CVS for volunteers – Suzy Keen, Salford Disability Forum, SALT, MS Society, MIND, Rotary Club + Inner Wheel, Round Table, Salford Heart Care, Salford Lions, Sue Morris, Salford CVS.  MP to do this.

Action:  MP to contact Salford City Radio for promotion.
Produce guide on how health service works and and who is responsible for what?  Plus do one good large scale piece of work as a result of the annual event.    Until the snow settles – no point in producing it at the moment.  Need to produce it before next March (2012).  

Questionnaire – How do people feel about transfer of community services?  Do group want that question included?  MP has questions from years 1 and 2 – what do we want to include in year 3.    How do we focus in but still give people a chance for people to have their say?   Need to ensure one piece of work is useful and secondly, to provide something that is meaningful and the results of which would be welcomed by our statutory partners.  Need to ask right questions to get info we want – half questions – people asked to comment on what is happening – changes in health and social care in salford? (if they don’t know, that’s a valid answer).  Take that back – we questioned 1000 people who don’t have a clue of what is going on.  

Action:  Open ended questions and yes and no questions – section on recent changes ie gp commissioning.  Have a section on GPs.  Have you heard about GP commissioning?  Yes/no.  How may you benefit from it?  What do you think about all GP appts going through a centralised clearing number?  Mental Health – section on.  Section on Local Authroity and its role on health provision.  Social care – ask how many people are aware of personalization – too complex an issue to cover at the moment.  Asking question on 3rd sector – in terms of cuts for the 3rd sector .  Have you ever heard of LINk or HealthWatch?  And, do you want to get involved?  

Action:  MP to speak to Julie Crossley at Salford Royal and speak to Lynn at GMW.  Look at Halton’s qauestionnaire.  Look at NHS Direct – is it a proposal or definite.  MP put together and email to you for approval and that’s it.  

Are we going to form a rota to see who is attending on which day?  Yes!!  

Action:  WA to contact members to see who is available for each of those days.  AT least one member present each day or each half day.  Copy of rota to be circulated to all members.

Marketing

Leaflets 

E-bulletin

Radio

Stall holders – no – marquee should just have everything about the link.  Is everybody ok with that?  Yes, group agreed to it.   As a group decided to focus in more on the link and randomness.  

MW to do Swinton up until lunchtime.  

Vision21 – are you all happy for them to do final report?  Yes, for a reasonable price.    Telephone survey?  No, just do four areas and see what comes out.  

Any other business
MP – two quick things – Regional Publications – Regional Area Health Guide – dowe want article in Health Guide for 12 months – 6th page – only goes to selective gp – no!!

MP – JL has put press release to put more pressure on NHS – trying to be informative without trying to sound against the government – very difficult – one piece for and one against.  Info for link website – one issue – link information has to be agreed by chair and vice-chair – press release or website – still stands.  Issue around politics – would want to see something about localism – maybe cuts for salford.  RF – hang on until march and then we can comment on it.  

Action:  RF to have final say – will have a look at it and report back.   May want to say that LINk are keeping a close eye until March and will report back.  

Action:  MP will be emailing to gety a case study from yourselfs.  Since joining link what have you achieved.   Eg.  MW has committed 200 hours in one year alone.  

Next meeting
The next meeting of the Steering Group is to take place on Tuesday, 1 March from 11am until 2pm at the Salford Innovation Forum, Frederick Road, Salford
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