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Local Involvement Network in Salford 

“Shaping Salford’s Future”  

Notes of LINk in Salford Steering Group meeting held on Tuesday, 5 July 2011 from 11.30am to 2pm, Innovation Forum, 51 Frederick Road, Salford, M6 6FP
Attendance 

Wendy Armstrong

Josie Browne
Ken Cooke

Sue Fisher
Royston Futter
Harold Kershner

Meena Patel

Sam Portnoy

Marian Wilson

Welcome 

Royston opened the meeting.   
Apologies 

Suzy Keen

Notes from previous meeting
The notes were accepted as a true record of the meeting.

Matters arising from the notes are as follows:-

· MP advised that the letters had been sent to Sue Lightup and Hamish Steadman and as yet no response had been received.  The Group asked MP if she would contact both parties to check that they have received the letters and to enquire when a response can be expected.  
Action:  MP to make contact with Sue Lightup and Hamish Steadman to check that letters have been received and to enquire when a response can be expected.  
· MP advised that she is still in the process of drafting up the cover for reports and would circulate these once ready.
Action:  MP to complete drafting report covers and circulate these once ready.  
· MP advised that an introduction meeting had taken place between the Host staff – Chris Dabbs, Fola Agbalaya and Meena Patel and Deborah Siddique, the new commissioner for the LINk contract. The introductory meeting was to discuss the draft Ink specification fro 2011 – 2012 and background information to the current LINk contract; due to the shortage of time it was suggested that Deborah have a further meeting to discuss in details the contracting arrangements. 
· MP advised that she has a meeting with Ben Hickman of Vision Twentyone to go over amendments to the evaluation report which were identified and agreed at the meeting with members of the Steering Group on 29 June (RF and HK).  Five major issues on the draft report had been identified and these included themes not being specific enough.  MP informed the members that redundancies had been made within vision twentyone and she was unsure what the status is with the organisation and the completeion of the contractual arrangements.  She added that Ben Hickman, who has been working on the evaluation report has also been made redundant although he has been instructed to complete the work on the report commissioned by the LINk.

Action:  MP meeting with Ben on Friday, 8 July to go over report.
Action:  MP to circulate final draft of Evaluation Report once it is available.  

· MP advised that she had sent flowers to JB.  As JB was present at this meeting she confirmed she had received them and thanked the group.

Update from LINk Steering Group Members
KC attended a meeting around advocacy at which Sue Lightup and Dave Entwistle were present.  The message from the meeting was that there are budget cuts and advocacy will be shared among a number of groups.

KC attended a meeting around personalisation at which Jennifer McGovern and Deborah Siddique were present.  There were also 10 – 15 third sector groups in attendance.  The message from this meeting was about the cuts to Salford City Council and this extended to Social Services and how this would impact on the third sector organisations providing services.  
KC had made notes of the key points of both meetings and MP agreed to copy and circulate these notes to the group.  This included the savings that Salford City Council has to save 18 million in year 2011 – 2012.
Social services will have to cut their voluntary groups budget this year by: £364,000 in year 2012/2013

£360,000 in year 2013/2014

Concerns about the impact it would have on third sector groups in Salford 

Action:  MP copied and circulated a copy of KC’s notes from these two meetings to the Group.

RF, SP and the Host Staff attended the open event for The Christie at Salford Royal on Thursday, 30 June.  The consensus of opinion was that this was an excellent facility and that these centres of excellence are becoming the norm.  The Christie is the northern cancer centre for the whole country and “The Christie at ...” is becoming a popular way to localise these centres of excellence and reduce the travelling for cancer patients.  The parking at the new centre is free for patients.  

RF attended the NHS Salford Stakeholders meeting at Buile Hill.  A brochure outlining emergency care is being produced.  Since the closure of the walk in centre at Little Hulton emergency cases are being dealt with by A&E at Salford Royal.   MP advised that the Chair of Bolton LINk would like a meeting with the LINk in Salford to discuss the impact of the closure of Little Hulton walk in centre.  
Action:  MP to forward the Bolton LINk Chairs contact details to RF to organise a meeting between the Bolton LINk members and the LINk in Salford members to discuss the impact of the closure of the Little Hulton Walk In Centre.
MW and HK attended the Overview & Scrutiny Committee meeting at which a presentation was made by Alan Campbell, NHS Salford regarding The Changing NHS Landscape: NHS Reform.  There were two main topics at the meeting:-

· Salford PCT are thinking of collaborating with Bolton PCT.

· Personalisation Sub-Group – Group have been advised to defer contacting people with personalisation budgets for six months as more people will have personalisation budgets by then and so there will be more information to review.  
Action:  MP copied and circulated a copy of Alan Campbell’s presentation to the Group.

MW attended a Patient Experience Committee meeting at Salford Royal.  Caroline Fox, the Assistant Director of Nursing was introduced as the Chair of the Committee.  At this meeting a draft discharge document was circulated for comments from the Committee members.  MW advised that each meeting contains a patient experience story which has been beneficial. 

HK attended the Open Day of The Christie at Salford on 30 June and attended the Faith Group meeting at the hospital on the same day.  The Faith Group meeting discussed the ambulance service getting people to hospital, car parks, shuttles, etc.  HK advised that although he arrived late to the meeting, the theme of meeting did not appear to be around faith or ethnicity but general issues relevant to all patients and visitors to the hospital.
HK attended an event at Eccles Gateway as part of Salford’s Refugee Week 2011.  There were a series of films showing the struggles of refugees.  The event highlighted that the UK only accepts 1% of the displaced persons of the world.  

HK attended a falls prevention presentation at Eccles Gateway.  He advised that the Falls Prevention team, headed up by Emma Green offer a good service and with various positive interventions to put in place.

HK attended the New Refugee Centre at the Emmanuel Church, Langworthy Road.  It appeared that they seem to be short of people to arrange a social programme.  

SF and MP attended the CQC Advisory Group meeting in Manchester on 28 June.  In light of what had happened at Winterbourne in Bristol the day looked at how can LINks and CQC work more collaboratively.  It was about developing closer working to the purpose of enter and view visits and inspectors from CQC organising inspections?  The LINks present felt that enter and view was on behalf of the patient and not as inspectors for the CQC.  People felt that LINks and CQC have different agendas and roles that could work effectively.

MP advised what Mary Simpson, from the Department of Health offered an update on the Health & Social Care bill and the delay, 76 LINks had submitted applications for the Pathfinder status and the Department of Health were in the process of shortlisting and discussions remain underway regarding the developments of HealthWatch England. The issue around funding and how independent the Local HealthWatch is with the local council commissioning the host contracts  

SF advised that some of the local LINks felt it important to meet a couple of times a year to compare notes and share best practise.  

Action:  MP to circulate the notes from this meeting when they are available from the Care Quality Commission.  
Action:  MP passed on contact details to organise meetings with Trafford, Bolton and Manchester.  These meetings to take place without the host.    

MP circulated a “Guide for LINks: How local involvement networks (LINKs) can work with the Care Quality Commission”.  

Open Event – Humphrey Booth Resource Centre - 12 July 2011
RF advised the Group that the aim of the Open Event is to encourage active members to look at becoming steering group members.  He advised that he will introduce the idea of what the LINk is and then steering group members to chat with those people who are interested in becoming LINk Steering group members.    
A discussion took place about whether prospective new members should complete an application form at this stage.  The Group agreed that interested parties should attend two steering group meetings to get the feel for what being a steering group member involves and then if still interested they should complete an application form at that point. It would offer an opportunity for potential new members to shadow the current LINk steering group members and offer their skills and expertise.  
Brief discussion took place about the current governance framework and revision of the constitution with the numbers of members who have shown an interest in joining. MP encouraged the constitution is reviewed in a timely fashion and is transparent and accountable    

MW asked for steering group members to ensure that they all wear their ID badges.  

Ken Cooke advised that he needed a new badge.
Action:  WA to send new badge to KC.
Action:  Constitution needs reviewing in readiness for the next LINk Steering group meeting scheduled for 2nd August. 
NHS Future Forum

MP circulated the information from the Department of Health (DoH) listening exercise by email on 22 June 2011.  MP advised that she had summarised the key issues in her email.  Does the LINk want to do the consultations for the DoH following the update from NHS Future Forum?   The Group felt that they would like to see the full copy of the report.  
Action:  MP to circulate a hard copy of the report to the Steering Group Members for consideration.
Action:  Defer this item for the next meeting.  

Any other business
HK advised that in a conversation with Jonathan Roberts, Customer Care Team Manager, Greater Manchester West Mental Health Foundation Trust, Jonathan had said how good he thought the LINk in Salford e-bulletin was.  
The Group discussed various issues which may be possible work themes, as follows:-

· JB advised the Group that as a wheelchair user she had a recent negative ambulance experience when being admitted to hospital.  She had to take a taxi to hospital as there was no provision for wheelchair users to be taken in an ambulance.   In order to take a wheelchair user ambulances need to do an assessment and this would not happen in an emergency.   Ambulances do not have the lifting equipment necessary to take a wheelchair user.   JB advised that special ambulances are available for larger patients.  JB further advised that a document was prepared and presented regarding taxis and ambulances and as yet no response was received.  The Group agreed that this is potentially another piece of work which could be taken forward from the issues identified by local people at the March 2011 events.   Alternatively, the Group could write to NWAS and ask what they intend to do about wheelchair users in non-emergency and emergency ambulance use.
Action:  Group to consider whether to take wheelchair users and ambulance care forward as a piece of work or whether to write to the NWAS.

· JB advised that during their research on Cardio vascular disease  people wanted to talk about domiciliary care.  JB further advised that in the whole process it is the part which has gone wrong which is what people will remember and keep referring back to.  JB suggested this theme needs to be picked up and then comments back to the organisation in question.  Pick up the common themes that people are complaining about.  
Action:  Group agreed to add this to the issues being considered for further work by the LINk.
· MW mentioned the draft report from Salford Royal regarding a proposed new discharge programme.  JB advised that in an emergency you would be taken to the nearest hospital.    JB further advised of a personal experience which delayed her discharge from hospital and felt that need to collaborate to ensure that the best treatment is delivered for the patient.

Action:  Hospital discharge could be an area of possible future work for the LINk.  

· JB further advised of an incident in hospital where inappropriate medicines were attempted to be prescribed.  The Group felt that it had no remit to look into individual cases.  JB felt that all these individual instances are linked together and perhaps the LINk could gather this information and use it to information the authorities.

Action:  Group to consider this practice.
· Following on from MW and HK attending the recent Overview & Scrutiny Committee meeting a discussion took place about personalisation budgets.  The Group felt there were discrepancies on what people can and can’t buy with their personal budget.  The Group felt that this area was too new and complex to look at as the LINk in Salford, however, if the people of Salford have problems the LINk should make comment.  However, the LINk do not necessarily need to commission a piece of work on it.
JB advised that the Salford Disability Forum (SDF) were disappointed by the inconsistent approach by the LINk.  It had come to light that one of  the two organisations commissioned for 2010 – 2011 who had done pieces of work for the LINk were paid more than the SDF.  JB reiterated how hard the SDF had worked to complete this piece of work and had achieved their targets even though this involved employing additional relevant staff to undertake the process in order to speak to people with disabilities.  Another issue was that they had not yet received the £2,000 of training money which had been promised in order to pay for PQASSO training.  MP advised that the £2,000 for training would be paid shortly because she was making contact with the Evaluation Trust to discuss costings and to ensure the monies were spent as discussed between LINk and SDF.  MP further advised that the training needs of each organisation would be reviewed after the work completed as per the contract. JB wanted to know why people are being treated differently and being paid different amounts of money?   The Group advised that WealthShare Creations had come back to the LINk panel following the interview stage (consisting of JL, RF and MW) to review and revise the original contractual arrangement initially discussed because WealthShare Creations was unable to access A&E due to short notice and space constraints therefore a variation on contract was made. JB also highlighted the lack of support from MP from the host organisation during the contractual period between SDF and LINk. RF suggested that JB put together a business proposal outlining the request for additional funding to the LINk panel members for consideration.  

MP advised that the LINk members will need to have a fair and consistent approach.   

Action:  JB to put a paper to the panel to reflect the issues raised by SDF.  

Action:  RF and MW to review the paper once received from JB and revisit the process.  
Action:  MP to progress payment for PQUASSO training.
Action:  Need to review future commissioning of work to reflect the findings from this exercise.  
Action:  The Group to review the training needs of each organisation to identify areas of need.
MP advised of an event being held in Seedley & Langworthy on 13 August.  This could be a potential consultation exercise for the LINk.  

Action:  Any member interested in attending to contact WA
MP advised of a recent presentation she made to the Manchester LINk steering group regarding project work tendered out to the community.  They are interested in adopting this way of working for the commissioning projects.  MP advised that the Manchester LINk steering group were impressed with the balanced perspective on this topic. Feedback from the members to follow and for Meena to feedback to the LINK steering group members 

Action:  MP to circulate the feedback from Manchester LINk on her presentation.

MP advised that the North West NHS are holding an all day equity and diversity session on 25 July in Manchester to update the latest developments of E & D and MP has requested 6 places be allocated for the LINk in Salford.  RF, HK, SF and WA all advised they would like to attend.
Action:  MP will feedback and confirm the number of places available to the Group regarding places secured for this session.
MP circulated the 100 hours volunteering award application forms for signing to return to the Salford Volunteering centre.  
Next meeting
The next meeting of the Steering Group is to take place on Tuesday, 2 August 2011 from 11.30am until 2pm at the Innovation Forum, Frederick Road, Salford M6 6FP.
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