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Local Involvement Network in Salford 

“Shaping Salford’s Future”  


NOTES
	Local Involvement Network (LINk) in Salford 

	Meeting 
	LINk in Salford Steering Group

	Date 
	Monday, 8 February 2010

	Time 
	10.30am – 12.30pm 

	Venue 
	St Sebastian’s Centre, 3 Douglas Green, Salford, M6 6ES  


	Mission
	“Shaping Salford’s Future”

	Objective
	· To promote and support the involvement of people in the commissioning, provision and scrutiny of local health and social care services (including public health)

· To obtain the views of people about their need for, and experiences of, local health and social care services (including public health)

· To enable people to monitor and review the commissioning and provision of health and care services

· To raise the concerns of local people with those responsible for commissioning, providing, managing and scrutinising services (including public health)


	Present

	Wendy Armstrong

Royston Futter

Harold Kershner

Meena Patel

Marian Wilson
	
	


	Declaration of interest 

	None 


	Apologies 

	Rita Fisher
Sue Fisher
	
	


	

	Notes from previous meeting   
	Date
	Lead

	MP informed the Group that RF and SF had attended the GMWMHT meeting on 9 January as highlighted in the 7 December Steering Group meeting notes.
MP advised the Group that GMW ward visit scheduled for 13 January had not taken place due to the Trust being inspected on that day and only receiving 24 hours notice.   MP agreed to arrange a re-scheduled visit and the Group gave 25 February and 4 March as alternative dates.  
Action:  MP to speak to GMWMHT to re-arrange.
RF advised the Group that he is no longer able to attend the CQC event on Thursday, 18 March at the Gateway centre in Warrington.  
Action:  HK agreed to attend in place of RF and to be accompanied by a member of the Host staff.  
MP advised the Group that Passover is just before the Annual Event and that this may impact on Jonathan Kalmus’s availability to present the feedback and recommendations from his research work at the Annual Event.  
	12/2/10

18/3/10
	MP

HK




	

	Update from LINk Steering group members 
	Date
	Lead

	RF informed the members of his attendance at the Host Review meeting which took place at Crompton House on Monday, 25 January and advised that this had gone well.    
RF updated the members a meeting he had attended at Salford Community Health.  In this meeting it transpired that Salford Community Health were to be absorbed into NHS Salford.  This may involve losing 308 jobs although apparently without having an impact on the quality of the service.  RF advised that Josie Browne is now on the Board of Salford Community Health.
HK and MW advised that they had attended an Overview and Scrutiny meeting the subject of which was about smoking.  They were addressed by a consultant, Judith Emmanuel, who is very keen to pursue the appreciative line on non-smoking and was looking for ideas on how to approach this.   From a survey conducted it appears that people who have never smoked do not know why they do not smoke.  HK put his name forward to join a sub-group to help with adults and young people.  
MW advised the members of the new Humphrey Booth Day Centre for the mentally handicapped on Chorley Road and Worsley Road.   MW is scheduled to do an inspection with Sharon Brierley, Chief Executive of Age Concern.
With Overview and Scrutiny, HK paid a visit to the Humphrey Booth Centre in Lower Broughton.  He reported that it was very well run although whilst having the capacity for 50 people it only has approximately 20 people attending each day.    He advised that the referrals had been cut down and so is not operating at full capacity.  HK reported back on this point.  

	
	


	

	Update from Host support team
	Date
	Lead

	MP reported that RF, WA and herself had attended the Host Review Meeting on 25 January and was pleased to advise that the timeline was presented and all were happy with that.  Also to note that the meeting went well and the LINk Host was meeting the key performance indicators.  
MP advised that she had finally managed to meet with the Senior Team Commissioning Managers at NHS Salford.  This meeting had been deferred a few times as the swine flu epidemic had knocked it off the agenda.   She gave a presentation about the LINk in Salford to 30 commissioning managers (including Alan Campbell, Director of Strategic Commissioning) and this was well received and everyone was positive about the model.  Janice Lowndes said that she was aware of the work of the LINk and the three tenders and that NHS Salford needs to work closer with the LINk in Salford.  MP asked the members if they would be happy for a representative of NHS Salford to come along to a Steering Group meeting.  The Group felt that it would be appropriate for a different representative from NHS Salford to attend each of the Steering Groups monthly meetings to give an update on what they are doing.  
MP informed the Group that following her presentation she had received some documentation from NHS Salford.  This documentation contained lots of jargon and MP contacted them to get clarification on what was required.  They informed her that they wanted to know how the LINk in Salford wanted to develop a relationship with NHS Salford in order to influence their services.  A representative is to attend a Steering Group meeting, most likely the April meeting to give a presentation which will outline the context of their services.
	
	 


	

	Update on tenders
	Date
	Lead

	MP advised that the contracts are going out this week even though work is already underway.  
MyCare are already halfway through the work and have events going on through February and March which includes video diaries of adults with learning difficulties.  MP advised that she had a meeting with Glyn Syson, the person from Salford City Council who heads up the personalised budgets team.   She has forwarded the information gathered at this meeting to the MyCare team.  
MP and WA had an initial meeting with the Salford Link Project.  They have yet to recruit the staff to do the work and to develop a questionnaire for use at their engagement event.  This questionnaire will be sent out to the Steering Group for approval.  This meeting was to ensure that they had a clear idea of what work was expected from them and to ensure that the work is credible as it will be forwarded to statutory organisations.  They will be monitored regularly as part of the project management process.  
MP and WA had their initial meeting with Jonathan Kalmus.  Jonathan has amended his project and will also being doing work with businesses in Salford Quays.  This will still be around the issue of healthy lifestyles and will act as a comparison to the work he is doing within deprived areas of Salford.  This will be another angle which has not previously been looked at in Salford.
MP advised that the Host organisation will send out updates on the three projects as and when available.  
	
	 


	

	Communications and Annual Event Sub-Group
	Date
	Lead

	RF reported on the progress of the Communications and Annual Event Sub-Group.  He advised that the Ellesmere Centre has been secured as the venue for the second LINk in Salford Annual Event and this was to take place on Saturday, 17 April 2010.  Invitation letters were being prepared to be sent out to the various partners and organisations to attend or to have a stall on the day.   Stall holders are to receive a voucher for one of the food outlets to enable them to purchase a sandwich and drink but otherwise no catering is to be provided on the day.  The Sub-Group are currently working on the programme of events for the day.   This programme will include pledges from statutory organisations that they will incorporate the recommendations from the three tender organisations into their following year’s workplan.   
WA confirmed that the Lord Mayor and Lady Mayoress had confirmed that they will be able to officially open the Event.    MP advised that Alan Campbell has confirmed his attendance for the day.  
The Sub-Group want to contact the Centre to get a contract to confirm that the LINk in Salford are leasing a section of the Centre for the day.  Also to confirm what they will and will not provide on the day.  
The members agreed that the Councillors for all of the Wards in Salford should be invited to the Event.  
MP advised that she has an appointment on 23 February for herself and WA to meet with Vincent Nash, the Neighbourhood Manager for Little Hulton and Walkden to see how we can work together for the Event.  

	
	


	

	Enter and View Policy
	Date
	Lead

	MP circulated copies of the Enter and View Policy which had originally been circulated but not ratified.  The members agreed to accept this now although to defer its use and to use it as a means of checking on areas where the LINk in Salford has made recommendations or is to make future recommendations.   
MP advised that there are still the training monies which have not been spent and would the Group be interested in using these monies to have a half day session to develop our own Enter and View Policy?
HK informed the members that he would be attending Enter and View training through his involvement with the Bolton LINk.
MP and WA reported that the Liverpool LINk had commissioned some Enter and View training for their active members.  Following on from this they felt that they may, in the future, offer a bespoke training package of Enter and View training for their members and possibly other LINks.
Some members felt that Enter and View should be common sense.  However, other members felt that training should be given to ensure that people’s rights are respected.
Action:  HK to give feedback to the Group on this training.  
Action:  MP to get script from Liverpool LINk for their half day workshop and feedback to the Group.
	8/3

8/3
	HK

MP


	

	Development Day for LINk Active Members
	Date
	Lead

	MP provided an aims and objectives for a development day for active members of the LINk.  MP advised that she had put together a very loose aim of the day and with the purpose of the day to celebrate some of the work that has been done.  MP went on to say that it not just about training but an opportunity to look at strengths and weaknesses and identify what has and what has not worked.  It would also act as an opportunity for members to identify any issues about the staff or the host organisation.    The members felt that there should be more active members before such a day is organised in order to maximise the potential for the day.    Members agreed that this day should be organised and take place after the Annual Event in April.  
Action:  Members to let MP know what they do and do not want included in the day.
MP advised that the legislation for LINks allows for individuals from organisations to be on Steering Groups.  The Host have not promoted this as they had not received instructions from the Steering Group.  Do we want to actively promote having representatives on our Steering Group?
Action:  Members to advise the Host whether they would like to promote joining the Steering Group to individuals from organisations.  
	8/3

8/3
	All

All


	

	LINk Annual Report 2009/2010
	Date
	Lead

	MP advised that the pre-planning should begin for the production of the LINk in Salford Annual Report 2009/2010 as it will have to be sent to Andy Burnham, Secretary of State for Health by the end of April.  She asked how the Steering Group would like to take this project forward?  She suggested giving over a Steering Group meeting to the planning of this Report.  MP advised that the Host will not be writing the Report although will help to assemble it.    MP proposed to do a synopsis of the 2nd Annual Event to go in the Annual Report.  
Action:  RF to draft up thoughts and contents list and send to Host organisation for circulation to the Group.
Action:  Chair and Vice-Chair to do a statement.
Action:  MP to put together the budget and spend for reporting.
Action:  Members to put together articles of the Boards they have been on (eg. Overview and Scutiny, NHS Salford, etc) and how this has contributed to the work of the LINk.  
Action:  Members to email MP with photographs and profiles to be included in the Annual Report and also to go on the LINk in Salford website.  
	8/3

8/3

8/3

28/2
28/2
	RF

RF 

HK 

MP

All

All


	

	LINk Newsletter
	Date
	Lead

	MP circulated a draft LINk in Salford newsletter.  She advised that all photos will be changed and photographs of steering group members and local people will be dropped in.  The newsletter is to be circulated quarterly and will be done electronically to cut down on costs.  Organisations will be invited to write stories for it.  MP asked for members’ comments to be made to her by the end of the week.
Action:  Steering Group to have their comments on the draft newsletter to MP.
	12/2
	All 


	

	LINk Website
	Date
	Lead

	MP circulated the two versions of the work done by Greenlight.  She advised that the specification she had given Greenlight is that we wanted a more visual website – less words and more pictures.  The pictures taken at Walkden Gateway will be added in along with pictures of Salford.  MP advised that photographs taken at the 17 April Annual Event will kept as a bank of LINk in Salford pictures.  The Group were unanimous that they preferred Draft 2.     MP advised that she wants the website to be launched by the end of the month and this would act as a further way to promote the Annual Event.   MP asked for each member to write a profile of themselves for inclusion on the website.
Action:  MP will forward a hyperlink of the website address to all members.
Action:  Steering Group to write a profile of themselves to appear on the website.


	28/2

28/2
	MP
All


	

	LINk Volunteer Handbook
	Date
	Lead

	MP circulated a copy of the draft LINk in Salford Volunteer Handbook.   She went on to advise that two volunteers have been recruited to with the LINk in Salford activities.  Angela Nhongo is to help with the admin for 4 hours a week.   Additionally MP is meeting with a University of Salford postgraduate student who is looking to do some work for the LINk.  She is particularly interested in getting involved with marketing and the newsletter.  
	
	 


	

	Any other business
	Date
	Lead

	MP informed the members that Glyn Syson is looking to set up a reference group for the personalisation agenda and would like to have a representative from the LINk in Salford.  
Action:  Members to contact MP if they would like to be this representative.

MP advised that Helena Dennett from the Care Quality Commission will be attending the next meeting of the Steering Group.    HK gave his apologies for the next meeting.  
MP advised that Judd Skelton would like to attend a Steering Group meeting.  The Group unanimously agreed to this.  
	1/3
	All


	

	Date of next meeting 
	
	

	Monday, 8 March 2010 at St Sebastian’s Community Centre, 3 Douglas Green, Salford at 10.30am  
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Unlimited Potential is the support organisation for the LINk in Salford 


