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NOTES

	Local Involvement Network (LINk) in Salford 

	Meeting 
	LINk in Salford Steering Group

	Date 
	Monday, 10 May 2010

	Time 
	10.30am – 12.30pm 

	Venue 
	St Sebastian’s Centre, 3 Douglas Green, Salford, M6 6ES  



	Mission
	“Shaping Salford’s Future”

	Objective
	· To promote and support the involvement of people in the commissioning, provision and scrutiny of local health and social care services (including public health)
· To obtain the views of people about their need for, and experiences of, local health and social care services (including public health)
· To enable people to monitor and review the commissioning and provision of health and care services
· To raise the concerns of local people with those responsible for commissioning, providing, managing and scrutinising services (including public health)



	Present

	Wendy Armstrong
Royston Futter
Meena Patel
Marian Wilson
	
	



	Declaration of interest 

	None 



	Apologies 

	Rita Fisher
Sue Fisher
Harold Kershner
	
	





	Notes from previous meeting   
	Date
	Lead

	The notes from the previous meeting were circulated. 
	
	



	Update from LINk Host Staff
	Date
	Lead

	MP advised that the LINk are to have a stall at the Carer’s Event at St Luke’s Church in Claremont and Weaste on 23 May 2010.  Additionally, the LINk are to have a stall at the Age Concern event on 8 June 2010 at the Broadwalk Training Centre, Pendleton. 
 
Additionally, MP did a presentation to Making Space and got members to fill out Registration forms and comment cards.
	







	










	Update from LINk Steering Group members

	
	Date
	Lead


	RF advised that he had attended the Host Review Meeting on Monday, 26 April 2010 on behalf of the LINk. A brief discussion took place regarding the status of the LINk after 31st March 2011 and the political party manifests. Judd Skelton confirmed there are open discussions but at this current political time are unable to commit and it will be business as usual.  

MW advised that she had attended an Overview and Scrutiny meeting which gave an update on the building redevelopments at Salford Royal Hospital.  The Hope Building will be opened mid-summer 2011 and that will replace all the Victorian wards.  Maternity services will move out spring 2011 and one of the wards will be moved to another part of the hospital.  This ward is to be re-vamped and become a chemotherapy unit for The Christie Hospital which is due for completion in June 2011. There will be a birthing unit at Salford Royal.  Additionally, the OSC are campaigning for single sex wards and better bathing facilities.  She reported that it was a very good and informative meeting.  
	
	



	Debrief on LINk Annual event

	
	Date
	Lead


	The LINk steering group members felt that the Annual Event 2010 held on the 17th April 2010 was good under the current political climate and had a good response from members of the public regarding consultation and involvement.  Positive feedback about the time and effort that went into planning the event under the political climate. Positive feedback from stallholders at the annual event had highlighted that they had recruited referrals for their own organisations on the day and the host would capture this information for future LINk reporting.  

In terms of the entertainment the Group agreed that the fitness and health theme was a good concept, however some of the elements of the programme were a little short.   It may be that at next year’s event the LINk may wish to reconsider the element of entertainment.

The LINk members agreed that Mike Sullivan and his team from S&S Marquees had provided a great service for the event and have decided to send a him and his company a letter of thanks.

Action:  WA to send out letters to all participants of the event as a thank you and also to get them to provide feedback.  

Action:  WA to draft letter to SNS Marquees on behalf of RF.

MP informed the group that the reports of the three projects had not been circulated to stakeholders – waiting for DVDs to be replicated to accompany the reports.  MP informed the LINk members that the members of the Host Performance Review Group had received the final project reports.   

The LINk members decided due to the approach of the LINk in Salford Annual event it would be necessary to have a formal reporting workshop to stakeholders on the findings from the three LINk projects for 2009 - 2010.

The suggestion was to hold a workshop during lunch 12 noon – 2pm to hear the project outcomes and an opportunity for question and answer session for the stakeholders.

MP and WA advised that 210 Registration forms were collected as a result of the annual event and the pre-engagement events and significant numbers of comments made on the day of the annual event and the pre-engagement activities.

From the evaluation report MP advised that 40% of the people who completed a Registration form wanted information.  She advised that these people may be interested in joining the task groups dependent upon where peoples interests lie.

The LINk members felt that the presentations need to be directed at the appropriate stakeholders to take forward the recommendations.  Additionally, the LINk members felt that the LINk in Salford model needs a review of the one annual event and several smaller events across the City or even for the LINk in Salford to attend other people’s events to gather comments. These may include events such as rugby matches or possibly setting up a stall at Salford Quays, Salford Precinct or supermarkets.  

MP advised that she had received a copy of the draft evaluation report from Vision 21 of the 2010 Annual event. A brief discussion took place amongst LINk members and host staff about personal contact names of GPS, practices etc within the verbatim comments and whether they should remain in the final report. The outcome of the discussion concluded the names would be removed but official letters with the comments verbatim would be sent to the GPs etc.  

A further suggestion about the current draft report identified the verbatim comments at the back of the report have been listed alphabetically but not been themed according to issue. MP advised that Registration forms had been completed by local organisations and would look to see if there are any interested in joining the Steering Group.  

Action: MP to draft letter on behalf of Chair of the LINk to the named professionals highlighting the verbatim comments   

Action:  MP to get back to Vision 21 and get them to group the issues according to theme and to provide any further suggestions for improvements.     

MP advised that the findings would not be discussed in detail until the next LINk steering group meeting.  Additionally the tender process will be an agenda item for the next Steering group meeting and to allow new steering group members to be part of the LINk work plan for 2010 - 2011.  

MP advised that the tender process and workshop planning needs to commence to ensure the three awarded contractors have at least 6 months to carry out the analysis of the top three priorities identified by local people.

A brief discussion took place about the commissioning process of the top 3 issues identified by local – the LINk members to stipulate the project design and advertise or whether to allow the tendering organisations to make their own business case under the three themes.    The Group felt they would need to know why people had chosen those as their top 3 priorities from the final evaluation report produced by Vision Twenty One and decide a final outcome.
 
MP advised the members of the LINk that she will be reviewing the commissioning process to support the revised tendering process for 2010- 2011 in order to award 3 contracts by the end of July 2010.  Again, the Group decided to discuss this at the June meeting in order to make any new members feel part of the process. 

The LINk members discussed the success of trialling the Event on a Saturday instead of a Monday as per the LINk in Salford model.  MP asked if the members were saying that you do not want an annual event to take place on 7th March 2011.  The members thought that the annual event needs to take place where there will be a captive audience rather than if there is a large venue then people need to be brought to the event.  The Lowry Centre as a possible venue was discussed, however the members felt it was difficult to get to the Lowry and that parking was expensive.  Additionally, the Metro stop is far from the venue and in general is not accessible to general members of the public.   The members decided that the annual event needs to be the consultation exercise with a separate feedback session with appropriate stakeholders.  They felt that the best place in Eccles for a public consultation would be Morrisons supermarket.    The Group felt that the pre-engagement events conducted this year had been a success and it would be valuable next year to have a series of pre-engagement events with volunteers get people to fill in questionnaires in the neighbourhoods. 
   
Action:  MP to speak with Morrisons supermarket and other possible venues about the prospect of conducting public consultation activities on their premises.  

In terms of the prize draw the Group have concluded the prize draw will be completed in public to demonstrate transparency and accountability of the LINk. Vision Twenty one will provide the spreadsheet of contact details with an assigned number and the draw will take place on the 27th May 12 noon – 2pm with the prospective new members of the LINk steering group.
    
Action:  MW to provide a tombola for the draw  

MP advised the Steering group members of the actual spend in planning and implementing the LINk annual event for 2010. The LINk members felt that giving people £5 in cash for refreshments was a good approach and cost effective. 

The LINk members noted that the lift had broken down on the day at the Ellesmere Shopping Centre and members felt this issue should be raised with the Centre Management.  

Action:  Letter to be drafted on behalf of the Chair of the LINk and sent to the Ellesmere Centre about the issue raised

From the evaluation report MP advised that 40% of the people who completed a Registration form wanted information.  She advised that these people may be interested in joining the task groups dependent upon where peoples interests lie.

The Group felt that the presentations need to be done in a closed place and to a select audience.  They felt that they had learned their lesson from the event.  Additionally, they felt that they needed to look further into the issue of whether having one annual event is the way to proceed.  It may be that several smaller events across the City may be beneficial or even for the LINk in Salford to attend other people’s events where lots of people gather and get them to fill out the 
questionnaires or other of the consultation materials.  These events could include rugby matches or possibly setting up a stall at Salford Quays, Salford Precinct or supermarkets.  
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	Quality Accounts
	Date
	Lead

	MP advised that all Foundation Trusts who are providers of service are required to develop a business plan and also a quality account for each year.  GMW Mental Health Foundation Trust and Salford Royal Hospital Foundation Trust have drafted their Quality Accounts and have requested the LINk to provide a commentary.  The LINk in Salford Steering group members have agreed to include a commentary in both reports and the Quality Accounts report circulated to members for thoughts.  
Action:  RF to prepare comment to include in the Quality Accounts reports 
Action:  MP to let RF have her comments by Friday, 14 May.   
Action:  RF to email Salford Royal that the LINk does intend to provide a commentary.   
Action:  MP will contact GMW to inform them that the LINk will provide a commentary.
Action:  Group to let MP have their comments back by 19th May 2010   
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	Development Day for LINk Active Members
	Date
	Lead

	The Group agreed to defer this issue to the next meeting   
	
	



	

	Any other business
	Date
	Lead

	The Group agreed that a drive to get more members onto the Steering Group should take places.  MP advised that 6 people who recently completed Registration Forms for the LINk had indicated that they would be interested in joining the Steering Group.   The Group agreed to hold an informal meeting for prospective members of the Steering Group to attend and receive further information on the implications of being a member.  This informal meeting will take place on Thursday, 27 May from 12pm – 2pm with lunch provided.  
Action:  MP to draft an invitation letter to prospective members inviting them to come to the informal meeting.
Action:  MP to draft press release on behalf of RF to alert people of this informal meeting.
The LINk members briefly discussed the frequency of LINk meetings.  The outcome of the discussion concluded they felt that the Steering Group would need to continue to meet monthly.  
MP advised that £31,216.00 of deferred income from the 2009/2010 budget has been carried over into the 2010/2011 budget.
Action:  MP to provide a budget sheet in a user-friendly format for the 14 June meeting.
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	Any other business (Cont’d)
	Date
	Lead

	MP advised that there will be a feedback form going to the Steering Group electronically this week.  She asked if members would like these responses to remain anonymous.  The LINk members agreed that comments will be open and above board.      
Action:  MP to send out feedback forms this week.    
Action:  Members to send back forms to MP by 21st May 2010.
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	Date of next meeting 
	
	

	Monday, 14 June 2010 at St Sebastian’s Community Centre, 3 Douglas Green, Salford at 10.30 – 12.30pm.
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